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Piloting
Dangerous
Waters

“They know the depths and turns of the waters around them.”

story by
Mass Communication
Specialist 1st Class(SW/AW)
Rob Kerns
and Cmdr.
Michael J. Kondrackisnaps

In the Arabian Gulf, a Navy Reserve
pilot navigates a ship into port.

One of many Kuwaiti ports, each requiring
initimate knowledge of obstacles and
currents, that Navy Reserve pilots must
master.

Navy Reserve pilot has the bridge and
guides a MSC ship safely into port.

LEFT: A Navy Reserve pilot boards a ship
destined for a Kuwaiti port.

“He is the best Sailor who can steer within
fewest points of the wind and exact a
motive power out of
the greatest obstacles.”
Henry David Thoreau (1817–62),
U.S. philosopher, author, naturalist.
A Week on the Concord and Merrimack Rivers,
“Friday” (1849).
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he War on Terror has brought
many types of Soldiers and
Sailors to the far reaches of
the globe. Many of them
are seen daily on TV and in
newspapers. However, there is
one group of Sailors serving quietly
and diligently in the waters off the
coast of Kuwait whose work is vital
in fighting the war.
They are the Navy Reserve
ship’s pilots.

shape of the vessel, sail factor of the
hull, wind, current, visibility, vessel
traffic, ship’s helmsmen, ship’s
horsepower, bow thrusters and assist
tugs.
Normally, it takes years of training
and sea time to become a pilot.
As cargo ships continue to become
larger (900+ feet in length), the
handling of these ships has become
more difficult. The stakes have
become higher in safely handling
these larger ships due to the increased
amount of cargo on one ship, as well
as the enormous
amount of fuel
that the ships
carry.
In order
to assist in the
safe handling
of our nations

These 34 Reservists serve along
side the Kuwaiti ship’s pilots bringing
in the ships to help support the
ongoing war effort in Iraq.
Ship’s pilots are masters of the
waters they sail. They know the
depths and turns of the waters around
them. A ship’s captain relies upon
the expertise of these pilots for safe
handling in one of the most dangerous
navigation situations: which is coming
in and out of port.
This is a specialized skill that
requires the pilot to account for the

cargo destined for Operations Iraqi
Freedom and Enduring Freedom in the
Arabian Gulf, Navy Reserve officers
from the Merchant Marine Reserve
(MMR) Program have been working
with Kuwaiti ship’s pilots to safely pilot
America’s war fighting and support
cargo to Kuwait.
These pilots have been able to
transfer ship handling skills to safely
guide some of the largest ships in the
world in and out of ports, with which
they have limited experience. These
officers are coordinating their personal

and professional lives so that they can
serve our country in the Arabian Gulf.
This has taken place since March 2003
and continues today.
According to MMR Program
Manager, Lt. Cmdr. Eric R. Johnson,
the pace of the pilots can be quite
demanding.
“Our Reserve pilots normally
serve a 21-day rotation in the Gulf,”
said Johnson. “During this time they
are constantly underway with ships
bringing in as many as six ships a
day.”
Building a relationship with the
Kuwaiti Port Authority and Kuwaiti
pilots have helped ease the tensions
that may arise from bringing in such a
high number of ships on a daily basis.
“The relationship we have
developed with the Kuwaiti Port
Authority and Kuwaiti pilots is the
cornerstone of our operation,” said
Navy Reserve Pilot Cmdr. Scott Frailey,
who has served five tours in Kuwait.
“These are their ports and without
their cooperation we could not bring
in the volume of cargo we do to these
ports.
“Over an eight-month period we
worked side by with the Kuwaiti pilots
bringing in the ships right along
side them. They are now completely
comfortable with us bringing ships in
and out of their ports.”
At the end of their rotations to the
Gulf the pilots return to their civilian
jobs of piloting ships through the
various waterways of the United
States. However, many of them return
to the front lines to help assure the
troops are receiving the gear they
need.
As the War on Terror continues, the
need to supply the forces in theatre
will continue to be essential. These
Soldiers, Sailors, Airmen and Marines
cannot receive their supplies without
the guiding force of the Navy Reserve
ships pilots. TNR

“masters of the
waters they sail”
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